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IN THEIR
OWN WORDS

Making your way through Manchester, or any.
major city in Britain, i hard to miss the Rider
Zipping around on chunky electric bikes with
ht, colourful cubes on their backs. No matter
the weather, they seem to
be on the job. They have a constant presence in
the city, yet they somehow slip under the radar,
unnoticedbyusunless they're nthe way of ourcar
or delivering our food. This is what nterests m
the place they occupy in our city and in society at
large. Out of curiosity | delved nto some research

manufactured and characteristcally mod
g beow o oo woring css. Workers
doubly exploited by tech-corporations, hyper-
exploited if 22 Vlas bt igrnt Chedd
gig-econ Sspscal winentl
predatory business practic uffering the
L mremmoymsm canlrac\s .
the sametime. As| begantolearnmore concr
about concepts such as the ‘gig-economy

oot adahad o debaiy oo
e (which are discussed i cont

(= e

speaking to people myselfto leam what fe as a

Rideris really like.
Over the course of the project,

9ol 10 huge sy of people from a mssive

il backgrounds. | spoke to foreign

s who had fled war, to people

yd
land in the first place. The
or st indness, Wit

ere suspicious of me, thinking | must

e ot ok comprtas,tioat

e

about the reality they're facing. | was offered to
Riers

share coffee, some sterd 1 show mé
o enever |

[ mmmuerl had. alreadv suovsn tolwas
gre

DAYLIGHT ROBBERY

Fome i el i e e
jobs. Most of the time these were the young
Ridrs,reatvly nen o th o, prhaps warking
part-ime, who ssemed to ot be as xperienced

/orn out as the older Riders. The general
‘consensus amongst those Riders who had been
working longer was that the job s “shit” On the
oy o it oot Tl ST E
who had come to the UK a few year

business student hoping to start a business here
after graduating. He told me about the low pay
‘and dangerous conditions, then summed tall up
in one phrase: "bad ife." This man had come here
with a vision of the UK in hs mind that turned out
10 be very far from the truth. Now, he told me, he
feels trapped here ina situation no better than the.
one he left behind.




To make minimum wag

about four deliveries in an hour which
impossible due to long distances and fierce
competition. As a result, most Riders end up
‘working around eight to twelve ho

when | asked i they sent money to them, nearly
all of them told me that they could barely maks
enough to survive themselves. Nearly every.
PR ol oot s o
ends meet, many telling me that they're
] job on top of delivering

they
b e ben e hopcs
for the future, some told me they wanted t
back home, others told me \hmrplun, of moving
wards; studying and getting qualifications or
o arg o oty couklemvoe
ries behind. However, for some Riders the
er that they could give vias that ¢
was no future for them,. “There is no future in this
job, only deliveries™ one guy told me. Another
Rider told me he has "no hopes for the future
there's nothing | can do but wort

PRAY FOR THE RAIN

In his job, the expession that “ime is money”
becomes a very real and constan
b

e n

e oroe 1 o a e ¢ 1) car A

ey are constanly geting o scolnts e
ce but to continue working.

ohadony besnaRidr ora et
h ething hat was meant 1o b0 a ot of
o, bt which eyt
of the job. He told me
Eice sy westhr, ol s s i e i
rain to come.” When the weather is bad, peopl
are much more likely to do two things: stay at
o ed et o S e R SR
result, busine: bestforthe Ridrs whan
e ok e et e the
a1 Skt mwatr vty o
cars are everywhere.

one of those busy, rainy nights |
spoke (0 Ta Me, a guy who had been working as
aRiderfor around three years. This conversation
was the first time Id heard about people dying
on the job. This fact took me by surprise, but
Knowing what | now know about the realty of

this industry, it seems my shock was somewhat
ruse. Ta Mo alo cpened up 1o me a
e aRider

et ont respec e

o
wmewnm..g anissue that
ltar idrsto Rack sy shnu\nd roth
the of passing cars, som
teling me that hey b thinge omn e
by peope i e Ove g sl LY
tling me hat sighty ercentof people arerac
el e, s e thendi o8 ;ohcan
iake  huge mantal ol especialy Wikei RS
are forced to back down o conirontaions e
1o the apps' built in rating . A bad rating
can decty impact he 4\gnr\mm resulting in
less work Another Rider, a Mexican man named
Covitan, tod me how el and it g it
is1ohave o hldyour tongue when a customar
S
issing from thel e eeens oo el
hes hings a1 out of the Riders conrl, ot
‘doesn't seem 1o stop spiteful customers verbally
‘abusing the people that deliver their food.




SAM

“The same night | met Ta Me, | also spoke to a
man called Sam. | told him he had the same
name as my Dad and he smiled. Sam had been
working as a Rider for six years and the frst thing
e said when | asked him about the job was ‘its
B i oy o
iramatically worse over time, especially since the
palldzmlc and that he now has to work between
nine and twelve hours a day when he used to
onlywork six to eight, When Sam began to speak
about the dangers of the job, his eyes started to
shine and well up. He told me, as d heard fro
TaMe, thatit was common to have accidents and

dead, yet the job remained the same he told me,
justaas dangerous if not more so now that wages
are lower, and compeition s higher. As far as the
platiorms are concerned, those people simply.
ogged off and wil be replaced by someone else.
Sam went on to explain to me that it not just

the roads that are incredibly dangerous. Forced

towork such late hours in the city centre, he and

his friends constantly face the risk of street crime,
thefts to stabbings.

This conversation had a profound impact on me-
that | would carry through the rest of the project.
As | spoke to Sam and saw the emotion in his.
eyes, the cruelty and disregard of the Riders'
companies was made tangble and vivid. | had
known already that working for these companies.

bad, but this interaction fet like bearing
witness to the barbarity myself.







PERMITS, POLICE,
AND NO-GO ZONES

of the Riders | spoke to,

speakmg e o

R il it wortng it e e
with th

nies. Having explained the
o rery vt

faces or be seen to be involved in what
trying to o | learnt from some

was probably because lots of

fake or shared work permits. The reason for this
that so many migrants that come into the UK
unable to obtain \egmm\w work permits from the
R el
5. | spoke

e b st oa eveyting ey peed
to appearas though they are working lawfully.

False permits are not the only cause for suspicion
and unease. Riders are also constantly facing
trouble from the police, with bike seizures being
a regular occurrence. Some electric bikes are
rented out from legitimate comparies. Som

B e ace. et siaproc

together with duct tape and bungee cord, bt
th batteries and motors savaged or ordered
me of which happen to be illegal in the

»emacv; that police s

ot only could that be
P el ,wmemu» tostop
Working for howevar log it takes the o get
R

ftr taking & phto of a Rider named
Mzl we shook hands, and h rode o Afew
B B o e i e i
Sove st im o p A policeman got out
oftheca and immadiaely bogan inquking about
his bike. Muzzami
the bike were legal,and that he'd made it imsel,
“The policeman realised he'd made a mistake and
i bk 10 i car. ~Vou scared e, ot
shouted Muzamil to the officer, clearly having
thought his livelinood mightve been
him a few seconds ago. “Thal
policeman shouted back.

my jobl



Of course, the police aren' the only on
s sy fom s Al ST
job is bike thefts. Aﬂdwu\nu,.«muunlm

R o ok hoyt EE
o that they'd had run ins with bike Mar
i ottty ha et e
areas, parts of the
tories

4

they'd been targeted
abbings,  would-

b mchelss it o
rieg Ridc g il e
man caled Atmed,
had riding
about how a
ed 1o steal s bike,
a baseball bat. Ahmed
said that he had no choice but to lteraly fight his
way out, saying that he couldn't believe he had
pears to be a reality
forced to quite lteraly fight for
whilst also having to ignore

orders from certain neighbourhoo those
who are especally desperate have no choice but
e e
onditions faced by
the penD\» | zpokn 1o over tra cosaiE NN
project, are a sinister manifestation of our
modern, neocolonial, capitalist society. A society
characterised by algorithmic exploitation, the ise
of ‘techno-oligarchs’, and the exploitative and
ol systems of o taingonniew oS AS
result,anewgroup of workers has arisen. A group
it faces constant dangr e ciregar O
1y ltle reward. What seems plainly true to me
now is that the Riders are both hyg
and under-appreciated in wa
people will never learn about. Even those who
o learn will most liely never truly understand
what the realty is like for these people. The
purpose of this project is 10 help bring as many
people as possible, including myself, closer to
understanding that reality.







THE CONCRETE
REALITY

T sition of the Riies ealy is modem

the last twenty-five years, immigration

B s lvms srcin o wor v

reached historic highs and as a result, the

fumber of migrant workers in the Global North

sively (Sturge, 2024). Migrant

workers are especially vulnerable to predatory

business practices, the kinds of practices that are
used prolifcally in another major developmer

iEsresere

lelm “pltform’ has been applied to countes:
from Facebook to Spolify to Uber

e being their links to th

economy. This s a domain in which workers

been refined by some scholars in regard to food
delivery platforms such as Uber Eats, Deliveroo
e T

syster or
= meanmg e ocing an

cont
analysing performance data; data that then gets
fed into algorithms. These algorithms are used

15

1o remotely coordinate workers, centralising and
consolidating the companies' control through
hat_coordination, but whist also_positoing
themselves as "simply empty vessels for hosting
interactions that would ofherwise be taking
place’ (Timko and Melik, 2021). The realty is
the cppsis Thesspationsdoro ecesary
et eistng nesds, rber thy are acive
producers o exchanges who lsosettheterms of
ut extra value from
of performance data.
d controlis what we must

Eitiis e roes of
the patform economy’ biggest draw fo workers
wse according

to estimates, 10% of Europ
workers participate in the platform economy,
ltge pornof tose people wordng i food
of this new system argue
i ofers new, cqun and wier

1o its casual hiring proce:

i neat ayone o 8 p o plton v

Glani o hosses o el you when
here to work. But freedom real or is it
erly theuson resdom?

“BE YOUR OWN BOSS”

The idea of being “your own boss™ mi
i bt el s e L latf
e
el it
ol parspecive. Goraanimi o
eortors, ey ck o o acyoinges it
‘employees have. For instance, platform workers
are not legaly enited to certain benefis such
as the minimum wage, sick pay, overtime pay,
paid holidays or on-the-job accident insurance.
They are also much weaker when it comes o
their collective bargaining power due 1o th
independence from each other, this forces
e o v e S T
wages. The reduction in ques bout 40%
in real terms since 2018 (Demps »yq nd Masud,
024). Whilst Riders are able to make certain
chaicss sbout their work. the realy i a I of
income instabilty, a jous. employment
tionship without continuous work. Without
uarantee of continuous work, v

to make ends m
heightened level of competition between workers
which of courseony realy benes e pltor
‘companies. This compeition doesn't just spes
5, it makes the companies’ zero-
hour contracts seem much more attractive. In
Gary, tese conkacts are ol s e
a tool for companies to evade their employer
obligations. (U
Overall the alleged reedom of platform
‘workappears to be nothing more than a mirage; a
gross distortion of the notion of freedom used o
draw people in. Manchester's Riders specifically

are mostly migrant workers, making them more
ulnerable to exploitation by platform companies.
These companies are aware of this vuinerabilty
and take advantage of it. It s their understanding
that the precarious circumstances of migrants
Winginthe UK make e heperiectcanddaes
r-exploited workforce that wouldn't
Grca of g s e empojers
ki e W sy 50
tform Al
chois fo peorle arvingin e
country| n»eumq money.tisthisdrive for surviva,
o he pecay o cmraic A S
St ! thei ideal workers. Pushed
Sutof Tmihomacouwioms shasls G
never-ending wars or by financial uncertainty
(both postcolonial effects; the disruptive legacies
of Empire) migrants find themselves in the UK
with a severe lack of choice, work whatever job
youcanget. o o home Thei status 8 migant
s tham especialy vineabletothe

oy it entioned above.
Wirout sl chantals o whlsﬂeb\uwmg o
and vi

nce:
eponanen

o vty e oo A
are forced to work several times harder than
‘raditional employees’ in conditions much more
dangerous. Some equivalate these conditions
to Modern Day Slavery (Bryson, 2024). Whilst
this is a subjective term, and whilst platiorm
‘companies do tend to operate vithin technically
ol cundaries i pacal et R
s of these companies are hugely thariks

o o misrale condiions rat thir G




PR MOVES AND ‘RIDER LAW’

in the surface, one of the giants that makes
up the oy iy of food delivery companies
CoIiom G

ther
Ridrs dasare respectfor what hey do, and
<kt i SESEo oI

ith GMB - a blueprint

i
ly. mmm e e pzy‘ and
nt individual riders

di i a5
consutaton rights on benefts 35
uch

allows GMB 10 re

s et ad sty s

mustbe nformed a fted f changes are to

e mads. Unfrtunatey thodoh,the soresment

under fe from smaler gasroots

unions stich as the Independent Workers' Union

of Great Bran (WGS) who have the largest

membership of q couriers in the UK.

The IWGB boldy labelled the amangement

called it “nothing more

to make investors and

b, rather than benefiting

rhers. Deliveroo has made other moves

to appear to be on the side of ts workers, for

example the company also pledged to pay

Riders the national minimum wage. Ho

tis ol ppies o th e spent deiring an
order, not the time logged onto the app. On

s i sareementonin G has el s

has come

Deliveroo's Riders are technically ‘self-employed'
rather than Workers, an aspect that has garered
more crticism. Alex Marshall, President of the
IWGB said that because the agreement *accepts

spent directy fulfling orders .

Goalsa il PR mbve and dosc O

Deliveroo's documented history of eroding

worker rights” (Skelton, 2022)

e vas diven i uter, then

in 2023 when the UK Supreme

Com mred iat Delveron Riders cart be

ognised as workers or represented by trade

Deiiet o

— ars of fighting by the

plevmu:\y meioned WG on belf Gl

s of Riders. It was unanimously decided

et e udges it the contract beween
Deveroo Riders and the com

be true, weve seen
o pai

joys of flexible:




This n a momentous occasion not
just for Deliveroo but for al other companies in
the gig-economy, and it will no doubt inform
all of their business practices going forward.
I s warn e
workers is hammered home once again, and as
B ghise S
out of reach of

el L

BRI e Vi
stuck in this sort of

isunsure, but the IWGB says it won'ttop fighting,
and we've seen in other countries ha\” pahm:a\
pressure can create real change. For example,
over two years ago Deliveroo cr:swd iy
in Spain after the country amen
gig-economy workers further nqhﬁ ncluding
colective bargaining (Criddle, 2023).
the ‘rider law, the amendments have made it so
platform workers wil be considered employees.
rather than sel-employed contractors. It also
forces food delivery platforms to inform Riders.

Known as

aboutthe ways i which computer algorithms and
artficial intelligence are affecting their working
conditions. Deliveroo claimed that these changes.
were not the determining factor for their move.
(lolly, 2021)

‘We cannot really know if Deliveroo was
pushed out of Spain by the country’s harsher
legislation or not. But this is where another
concern arises; who will Riders work for if their

plaforms shut down? Wi the comparies be
forced to sart reting 1

oy

take the
ery platforms shut down,»
v pn,:!ah)lv companies

shustons, and precanous cttena

people most vulnerable to_exploitation. And,

without major changes to both corporate and

migration laws, the conditions they are forced to
il continue to get wor



SOLIDARITY

B e o e

their Riders a letter from GMB stating that they
were the “trade union for delivery drivers and
that they will “fight for the issues that matter to

u" One of the organisers of the strke said
that the responses from Riders went something

e
ey ‘observe ctming o ant-socsbehavour

that it takes the “concerns of all couriers on the
Just Eat network extremely seriously” and that it
“welcomes their feedback” also adding that they
offer “regular incentives to help them maximise
their eamings" Given these lacklustre responses,

restaurants, and when Valentine's Day arrived,
thousands came out to defy their companies,
Huge convoys of striking Riders rolled through
the cold,cy streets on mopeds and electric bkes,
chanting and beeping their horns. A bold and
‘moving act of soldarity against a faceless enemy.
With such a large strike on such a cmc\a\ day
for business, along with a platform boy

A wokesperscn e oot o e
company *

by
the cause's supportas  vas expeced max the

of the
ke’ predecessor However, the vespcnses to

rk that riders tell us they value, attractive
‘eaming opportunities and protections” and then
went on to mention the voluntary partnership
with GMB. Similarly, UberEats said that t offers
*a flexble way for couriers to ear by using the
app when and where they choose® then also
claimed that “the vast majority of couriers are
satisfied with their experience.” Just Eat attested

or less the same as the responses gamered by
the first one. Just as lackustre and impersonal,
Again, the cor

claims that most

and again they reasserted thei prid in offring
flexible work. Neither ke resulted n a pay ise.
(Smythe, 202¢)

AN INVISIBLE WORKFORCE

el nd scogonke et SR
change and war have created tens of millio
migrants in the past few years alone

those people come 1o our country only to find
themselves in a situation that is hardly, i at al,
an improvement on what they left behind. They
find themselves taken advantage of by the same
9roup of people that caused the wars, the climate
disasters and the widespread instabily to begin
with. And on top of that they face abuse and
ignorance from the rest of us. To many people,
the Riders don't exist untilthey're stood on the

2021). The aim of this project s to counteract
this effect; to bring Rders info the forefront as
indivicual, representing them posiively and on
their own terms, The fllowing ten porras are
of people who iere kind enogh o help mewith
his project | learnt a ot from them, and some.
were happy for me {o record some of wha they
told me in this book. Hopefully these images
convey something about the Riders that you
mightnot have seen elsewhere.

22







Cristian, Manchester, 02.04.25

e b
especially the working class people, can have the
e iy e

societies where the basic needs would not be
an obstacle to have free time and

capatilies 8 an. s, phceopy ¢ and
arpon can exlore
any economic, pc\mc&\ or cltral rstan.Then
we could have a
Butmy hopei
people could have the opportunity tolive inpe:

have sovereignty of their own land.




Mohit, Manchester, 08.04.25

“My future, my.

outside butin
usy.In




Hamza, Manchester, 08.04.25

“My future hobbies or goals are to become a

thon runner and win a gold medal in the
econdly,| want to become a content

creator around the world. Discover whatis on this
planetand ts cultur




g
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Abdi, Manchester, 07.04.25




Amani, Manchester, 09.04.25




Mohammad-Ehtisham, Manchester, 09.04.25




Atekilti, Manchester, 14.04.25




Mohammad-Ahmed, Manchester, 14.04.25




Mill, Manchester, 14.04.25




AFTERWORD

Over the course of this project, | probably spoke to
‘around a hundred Riders, maybe more. Most of my time.
‘was spent wandering alone around Manchester trying to
find people who would speak to me or let me take their
pitos Unsringy, ot macy werehappy
1o pose for a portrai, but nearly everyone | approached
soamed Rappy ol Tre resoonses 1o e projectwers
‘ovenwhelmingly positive, and | was. et i alstie
‘openness from nearly everyone | s ing
e iy
eye-opening expeciance a sighty unothodos research
method that ended up being intensely personal. When |
began going out with a team and a backdrop, we garnered
alotof attention from both Riders and people going about
their day. Some good, some bad. One Rider screeched
(0 a halt when he saw us and began yeling something
like “What are they doing! Think about the company! The
‘company!" Abi, the Rider who's portrait was taking told
ol T
away by thecowdof orlooking Ride
hope vt e huge bacicop and the

bright e something of an experience for the
people! was photographing. ke to think that this worked
out that it was an experience that stuck with them, and
that they will have proudly shared the photos vith their
friends and families. On top of this, | hope that the many
conversations | had with the Riders are another thing that
stuck with them,. My plan was to devote a lot of time to
talking and buiding relationships, resulting in a stronger
levelof trust that made the project more authenti. Going
forward, this is something | want to work on much more.
Developing relationships unil we're at the point where
this book can be made again from scratch, ith the input
‘and help of the Riders themselves, vith their own words.
‘and their own images, represented on their own terms.
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